
Annex 1 Logical framework. Report of progress in Year 1 

Project summary Measurable indicators Progress April 2002 – March 2003 Actions required/planned 
Goal    
To assist countries rich in biodiversity 
but poor in resources with the 
conservation of biological diversity and 
implementation of the Biodiversity 
Convention 

IBA monitoring information synthesised 
and accessible, and incorporated in 
national reporting to international 
Conventions 

Initial report on status of IBAs in Kenya 
completed 

2nd report scheduled to March 
2004 CBD CoP 

Purpose    
Improved monitoring, management and 
conservation action is taking place in 
Kenya’s Important Biodiversity Areas  

All 60 IBAs in Kenya have baseline 
monitoring systems established and 
functioning 
 
Six sites demonstrably benefit from 
enhanced conservation measures as a 
result of information from monitoring 

Field staff of c20 IBAs trained, forms 
distributed to c50 IBAs.  Forms returned 
from 17 IBAs 
 
No action under this project yet but 
SSGs are using data from initial 
monitoring. Project has created greater 
awareness of the need for and use of 
monitoring information among 
organisations involved 

2nd training course for other 
IBAs and follow up visits 
planned 
 
Action plans scheduled for 
year 2 
 

Outputs    
1.Project systems in place 
 
 
2.National site monitoring system 
established and covering all IBAs 
 
 
 
 
 
 
 
 
 
3. Detailed monitoring carried out at key 
IBAs feeds into improved management 
planning 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
4. Effective feedback loops established 
between monitoring and national 
conservation action and reporting 
 
 
 
 
 
 
 
 
 
 
 
 
5. Conservation interventions made as a 
result of threats or opportunities 
identified by monitoring 
 
 
 
 
 
6.Mechanisms identified and capacity 
built to sustain the collection and use of 
practical monitoring information in the 
longer term  
 

Activities on schedule 
 
 
Minimum monitoring requirements 
identified for all 60 IBAs 
 
High quality training programme for 
monitoring network produced by IBA 
Officers 
 
Institutions and individuals identified and 
resourced to monitor all IBAs 
 
Priority sites for detailed monitoring 
identified 
 
Protocols for all main habitats produced 
and agreed 
 
Six training courses undertaken for 
network, including Government field 
staff  
 
Agreed annual monitoring programmes 
implemented by SSGs and Government 
field staff at six key sites 
 
Action plans incorporating baseline 
monitoring data produced and adopted 
for six key IBAs 
 
 
Co-ordination established for data 
compilation, quality control, synthesis 
and reporting 
 
IBA database populated with time-series 
data 
 
Monitoring Committee of IBA National 
Liaison Committee develops effective 
work programme. 
 
Annual IBA status report produced and 
widely circulated 
 
 
Nature Kenya and other NLC 
organisations make interventions based 
on monitoring data at five sites 
 
Three managing agencies adopt 
changes in site actions as a result of 
monitoring data 
 
Funding programme in place for 
continuing programme of monitoring at 
end of year three 
 

All project systems in place and 
operating effectively 
 
Status report completed, basic needs 
identified for all, detailed needs 
identified at 13 sites 
First 5 day workshop delivered and 
reported – c20 IBAs represented 
 
 
 
Institutions identified at 95% of sites, 
individuals at approx 50% 
 
7 sites identified for SSG training 
 
 
Draft protocols in place 
 
 
First course planned in Lake Victoria 
May 2003 
 
 
Detailed monitoring currently underway 
at 4 sites 
 
 
Not yet implemented 
 
 
 
Co-ordination plans in place, training 
programme still pending 
 
 
Basic IBA information largely populated.  
Input of detailed monitoring data still in 
its infancy 
 
Monitoring committee in place – their 
work programme currently based on the 
programme of this project 
 
Initial status report has been completed 
 
 
 
Not yet implemented 
 
 
 
Not yet implemented  
 
 
 
 
Not yet implemented 

Ensure schedule is 
continuously monitored and 
maintained 
 
Needs at individual sites will 
be refined and another set of 
sites assessed at the second 
monitoring course later in 
2003 
 
 
A database of names and 
organisations will be 
continuously refined 
 
 
 
Subject to ongoing 
modification 
 
 
Develop timetable for all SSG 
courses 
 
Increase support to field 
stations to deliver practical 
results 
 
Action plans to begin following 
training later in 2003 
 
 
Training delivered during 2003 
 
 
 
Rate of data entry will 
increase after training and as 
more data flows in 
 
 
 
 
 
Second annual status report 
to be finalised prior to CBD 
COP 7 in March 2004 
 
Set in place internal 
mechanisms to ensure data 
feeds into action 
 
Set in place internal 
mechanisms to ensure data 
feeds into action 
 
 
Fundraising training to take 
place later in 2003 
 



 


